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Question 1

Discuss Talent management, Talent sourcing; Talent management governance, and workforce
planning with reference to capacity building. (20)

Question 2

Critically analyse the principles that inform the measurement of talent management strategy
processes. (10)

Question 3 Evaluate any five of Bluen’s Integrated Talent Management perspectives. (10)

Question 4

Discuss the talent management challenges that Multi-National Corporations might face in Emerging
Markets. (10)

Question 5

The Namibia Training Authority (NTA) coordinated the World Skills Africa in 2022 which aims to
unlock technical and vocational education and training (TVET) potential and other economic benefits.

5.1 Identify and discuss any five benefits that the World Skills Africa has on the Development of Talent
for an economy like that of Namibia? (20)

5.2 The Namibia Qualification Authority (NQA) is responsible for the accreditation of qualifications,
standardization of unit standards that validate specific qualifications. Discuss what Unit standards
are and how they contribute to the alignment of local qualifications and international Institutions
qualifications. (15)

Question 6

Discuss practices that an organisation can implement in creating an inclusive and supportive
environment for diversity Management (15)
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